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Agenda

I. Project Description

II. Hillsdale Station Improvements & Schedule

III. Temporary Station Closure Outreach

IV. Questions
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Project Description

3



Project Need
• 92 Caltrain trains each weekday use the crossing, in addition to freight 
• No. 8 on California Public Utilities Commission railroad crossing safety priority list 
• Lack of grade separation increases delays along corridor

Project Elements 
• Construct grade separation (elevated rail, lowered road) at 25th Avenue 
• New grade separated, east-west connections at 28th and 31st Avenues 
• Mechanically Stabilized Earth (MSE) wall, approximately 1 mile
• 5 bridges 
• Relocated Set-Out Track
• New Hillsdale Station with updated amenities
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Project Overview
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Project Benefits
• Improved pedestrian and motorist safety
• Improved traffic flow
• Safe rail operations
• Fewer system-wide delays
• Improve customer experience with new station
• Reduce train horn noise
• Support Caltrain electrification, which will reduce noise and vibration
• Enhanced east-west connectivity 
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Station Improvements
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Station Improvements
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Station Improvements
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Schedule
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Activity Date
Start of Construction October 2017

MSE Wall Construction Sep 2018 – Fall 2019

Station Closed Dec 2019 to June 2020

Track Cut Over #1 & #2 Feb & March 2020 (1 weekend each)

28th Ave. Completed June 2020
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Schedule Continued
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Activity Date

25th Ave. Closed September 2020 

25th Ave. Completed November 2020 

31st Ave. Completed January 2021

Project Completed January 2021
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Construction Occurring 
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Construction Occurring 
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Construction Occurring 
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Construction Occurring 
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Temporary 
Hillsdale Station Closure
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Service During Hillsdale Station Closure 

Requirement: Passenger service to continue during closure 
▪ Caltrain serves over 63,000 daily riders 

Options examined:
• Temporary Hillsdale Station 

• Combination of Hayward Park and Belmont Stations 

• Hayward Park Station receive additional service only

• Belmont Station receive additional service only
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Evaluation  

Evaluation: Temporary Hillsdale Station 
• Would need to be south of current station for operational reasons

• Build temporary station (costly)

• Pedestrian/Bike access limited (currently not ADA accessible)

• Very limited parking would require additional shuttle service 

• Hold-out rule 
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Evaluation Continued 

Evaluation: Hayward Park & Belmont Combination
• Operational impact analysis conducted 

• Turn-around requirements (need 20 minutes)

• Adding stops at both Hayward Park and Belmont adds 2-3 minutes per 
stop and has potential system-wide impacts (63,000k daily riders)
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Belmont Station   

Belmont determined to be the best location for additional 
service while Hillsdale is closed
● Accessible by all modes: walking, biking, ADA, car
● Operationally, least system wide impact
● Abundant parking and ride share locations 

● Less than 2 miles away from Hillsdale 
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Hillsdale + Belmont Connections   
• Samtrans bus service on El Camino Real (every 15 mins all day during the week)

• Coordination with all public and private shuttles (including local school)

• Additional shuttle service (secured by Caltrain) between Belmont and Hillsdale Station during 

morning and evening commute hours. Exact details still being evaluated. Survey to be 

conducted on July 24. 

• Caltrain will conduct rider survey in late July to help refine rider access plans 

• Drive time between stations: 5 minutes 

• Bike time between stations: 8 minutes 

• Walk time between stations: 33 minutes 
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Outreach
For Temporary Station 

Closure
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General Project Outreach  

▪ Weekly Construction Updates
▪ Construction Notices 
▪ Dedicated Website Pages
▪ Social Media
▪ Public Meetings: At regular 

intervals and major milestones 
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General Project Outreach 
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General Construction Notices

All notices, presentations, related project information on the project website 



Station Closure Visual 
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Hillsdale Station Closure Focused Outreach
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Timing Item 

July City Council update (7/15) and virtual town hall (7/31)

Late Summer / Fall Continue broader engagement community and customers

Winter 2019 (1.5 
months before 
closure) 

Community meeting and increasing communication to 
community and customers

Note: Information about the Station Closure has coordinated with the City and been publicly presented since 2017



Virtual Town Hall: July 31
▪ Rolling out virtual interactive format for first time on this project
▪ Applying what learned from previous online events
▪ Reach new online audiences, interact in real time
▪ They can participate on any device, anywhere
▪ For the very first time, City staff joining JPB staff live behind the 

scenes to answer public’s questions in real-time during online 
town hall.

▪ Town Hall remains online throughout project for public to view at 
any time
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Virtual Town Hall: July 31

▪ Mailers to residents and businesses arriving this week 
▪ Registration promoted in City’s E-Newsletter this week
▪ Invite to distribution list and promoted on social this week
▪ Be one of the first to register now:

http://bit.ly/25thGS
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http://bit.ly/25thGS


New Online Materials 
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Closure Outreach In The Community
Community Engagement (Summer - Winter 2019)
▪ Public Meetings: City Council, JPB Board, Community Meetings
▪ Local Organizations & School Meetings 
▪ Regular Communication to Electeds, HOAs, Neighborhood 

Associations, Chambers, Schools 
▪ FAQs on Station Closure & Access Maps
▪ Notices: Mailers, Subscription List, Weekly Notices 
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Closure Outreach Online 
Digital Communication (Summer 2019 to Summer 2020)
▪ Virtual Town Hall (July 31st noon to 1pm)
▪ Social Media: FB, Twitter, Instagram, NextDoor
▪ Hashtag: #SanMateo #Caltrain #SMCounty
▪ Alerts on Station Webpages (Hillsdale and Belmont)
▪ Dedicated Webpage on Station Closure Information
▪ Press Releases  
▪ Peninsula Moves Newsletter 
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Closure Outreach Materials & Signage

Customer Communication (Winter 2019 - Summer 2020)
▪ A-frames and info boards
▪ Banner at Hillsdale Station
▪ Windshield drops in parking lots
▪ Train Seat Drops
▪ Electronic signs at platforms
▪ Conductor announcements 
▪ Ads
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Caltrain Customer Service: 1-800-660-4287

Email: SMGradeSep@Caltrain.com  

Website: www.caltrain.com/25thGS

Social Media: @Caltrain

Project Contact Information
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http://www.caltrain.com/25thGS
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